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Frequent Questions and Answers

Are schools required to identify their gifted and talented pupils?
DCSF guidance states that every school should keep a register of its gifted and talented pupils.  Schools are also required to indicate which of their pupils are gifted and talented on a termly basis in their School Census return. 
Are there agreed criteria for the identification of gifted and talented pupils?

The DCSF guidance is not prescriptive about identification methods, suggesting that these may differ between phases and subjects.  Schools therefore have the discretion to decide how best to identify their gifted and talented pupils but are likely to obtain the best results by drawing on a wide range of information sources, including both qualitative and quantitative information.  A range of popular methods for identification include: 

1)
Teacher nomination 

2)
Checklists 

3)
Testing – achievement, potential and curriculum ability 

4)
Assessment of children’s work 

5)
Peer nominations 

6)
Parental information 

7)
Discussions with children 

8)
Referrals from community resources (such as sports coaches and local clubs)
Methods can differ between age phases and between different subjects.  Subject specific guidance on identification is available at www.nc.uk.net/gt/ and specifically for talents at Creative Generation: guidance for teaching pupils gifted and talented in the arts www.creativegeneration.org.uk .
Are we expected to identify our gifted and talented pupils against national expectations?

There are gifted and talented learners in every year group in every school.  In identifying gifted and talented learners, DCSF guidance encourages schools to focus on: 

· learners who are gifted and talented relative to their peers in their own year group and school; 

· a range of abilities including talent in the arts and sport;

· ability rather than achievement, so that underachievers are amongst those identified.
Should we identify a specific percentage of the school population as gifted and talented?
Recent DCSF guidance assumes a norm of around 10% of the school population.  The proportion of pupils identified may vary across year groups and in small rural schools it may be more appropriate to identify the gifted and talented population within a key stage as opposed to a year group.  However, it is important to remember that gifted and talented pupils will not always show this through current high levels of achievement, so that even a year group showing generally low levels of achievement may still include gifted and talented pupils.

What happens if our identified gifted and talented population is more than 10% of our school population?

Because different children will be gifted or talented in different areas of the curriculum, the overall percentage of the school population identified may be in excess of 10%, perhaps up to around 25%.  DCSF guidance states that schools are free to determine the size of their gifted and talented population, but should be able to justify this in terms of improved standards for all learners identified.  
Please note that when schools attempt to identify more than 10% of their pupils as gifted and talented when completing their census, an alert will automatically be generated.  This can be overridden by ……thus enabling all pupils to be included.
Do we need to monitor the make up of our register?
As ability is evenly distributed throughout the population, all school communities have able, gifted and talented pupils. A school’s gifted and talented register should broadly reflect its social and economic composition as well as its gender and ethnicity.  
Under the Race Relations (Amendment) Act 2000, schools are required to monitor the impact of all their policies on pupils from different ethnic backgrounds.  It would also be useful for schools to monitor the gender balance of registers.  
Once identified do pupils remain on our gifted and talented register permanently?

Not necessarily.  Since relative ability changes over time, learners should move on and off the register when appropriate.  Although a school’s gifted and talented pupils are identified on the school census three times a year, it is currently recommended that schools review and update gifted and talented registers on an annual basis.  Where parents are informed that pupils are on gifted and talented registers, it is recommended that information makes it clear that pupils are included on the register for a specific period of time, for example a school year.  Inclusion on the register is then reviewed against clearly identified school criteria.

How do we avoid pupils being disappointed by being taken off the gifted and talented register?
Although many pupils who are identified will continue to make progress as expected, inclusion on the gifted and talented register is a flexible process which reflects the current needs of individual pupils.  As with the SEN register, pupils may move on and off the register as their circumstances change. 

A clear and consistent school gifted and talented policy that includes mentoring and engages in Assessment for Learning will help support pupils and help them to understand the progress that they are making.  
As part of this process it is important for schools to carefully consider how and when they inform parents and pupils.  It may not be appropriate to inform very young children as ‘developmental surges’ do not always give an accurate indication of ability or attainment.  Building a broad profile of the whole child over a period of time will help to develop a deeper understanding of the individual’s needs.

“Some children display signs of high ability at an early age.  However, since a pupil’s level of ability is not fixed and may develop significantly over time, the stage at which high potential is demonstrated will vary from one child to another.  Teacher observation and informal assessment play an essential part in recognising high potential, particularly in the case of very young children. Whilst characteristics of high ability may be displayed at any age, some features may become particularly prominent during one phase of development and of schooling.”  
Identifying Gifted and Talented pupils – Getting Started (DfES, November 2006)

It is important that parents are given information explaining that inclusion on a gifted and talented register is for a specific period and that the make-up of the register will vary from year to year, so that the largest possible number of pupils are helped to develop their gifts and talents.

The process of transition across the school phases is a time of concern for all pupils including those who are identified as gifted and talented.  As with all pupils it is important that communication between schools is clear and concise.  Pupils who are the most able in one context will not necessarily be so in another.  Schools might consider explaining to parents of pupils on their gifted and talented register that transfer schools are responsible for making up their own registers and that pupils who are currently identified will not necessarily be included.

How can we find out more?
It is recommended that schools should refer to the following key National documentation to support the development of their strategies for identification: 

Identifying Gifted and Talented pupils – Getting Started (DfES, November 2006) www.teachernet.gov.uk/publications 
Advice on the School Census (January 2008) is available at www.teachernet.gov.uk/management/ims/datacollections/ 
Effective Provision for gifted and talented children in Primary Education   www.teachernet.gov.uk/publications
Effective Provision for gifted and talented children in Secondary Education   www.teachernet.gov.uk/publications
Government policy and information on identification   www.standards.dfes.gov.uk/giftedandtalented/ 
Young, Gifted and Talented website   www.ygt.dcsf.gov.uk
