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Leading Teachers for gifted and talented education – Frequently Asked Questions
What is the role of the leading teacher for gifted and talented education?

Ideally, leading teachers for gifted and talented (G&T) education will lead whole-school improvement in gifted and talented education and model effective professional practice, especially effective classroom teaching. If leading teachers do not combine these roles, they must be able to source the necessary expertise from within the school(s) for which they are responsible.

What does leading whole-school improvement involve?

The leading teacher for G&T will be responsible, together with their school leadership team(s), for developing and leading the implementation of an improvement plan for G&T education based on the National Quality Standards. In the case of primary leading teachers, that responsibility will extend across all the schools in a cluster, supported by the leadership team in each school.

What other responsibilities will the leading teacher for G&T have?

Leading teachers for G&T will need to be advocates for G&T learners. Leading teachers will need to ensure that they receive a suitably personalised education with the right mix of challenge and support. They will also need to take a lead on identifying – and often providing – appropriate professional development for colleagues.  

What personal qualities are desirable in a leading teacher for G&T?

Leading teachers for G&T will need the capacity to work with senior leadership teams in their own and, in the case of primary leading teachers, other schools. They must be able to secure the professional respect of their colleagues and be adept at developing the knowledge, skills and understanding of those colleagues. 

How is this different from a G&T coordinator role?

There is greater emphasis on modelling effective practice as the leading professional for G&T education. However, we anticipate that many schools will want to ensure continuity by developing their existing G&T coordinator into the new role.  

So are schools free to choose an appropriate leading teacher for G&T?

Yes, though they should seek to appoint someone with the right attributes wherever possible. We recognise that such skills are in great demand, however, and wish to give schools the flexibility to choose the best possible candidate in the circumstances.

Does the leading teacher for G&T role equate to an AST, excellent teacher etc?

No – teachers from a range of backgrounds will be able to operate effectively as leading teachers for G&T, though ASTs and those on the Excellent Teacher scheme would also be suitable candidates. It is for schools to decide the right person to undertake the role.

Does the role attract an allowance?

That is for the school or network/cluster to decide, in line with the Teachers’ Pay and Conditions Document.

Who will identify and line manage leading teachers for G&T?

In the secondary phase, this is most likely to be the school in which the leading teacher works. In the case of primary clusters, line management is likely to lie with a member of staff in the leading teacher’s own school, though other arrangements are possible. 

Who will decide the grouping of primary schools?

This will be a local decision, supported by LAs. We envisage that schools will wish to use existing arrangements/networks wherever possible.

How many primary schools should be in a group?

That is for local decision, taking account of existing arrangements. For planning purposes, we have assumed groups of about six schools, but this is not binding.

Could larger clusters employ two leading teachers for G&T, or share the role between two staff?
Yes. In cases where a cluster has eight or more schools, training can be provided for two primary leading teachers if clusters wish. 
How will clusters work in rural areas?

Schools will wish to bear in mind the proximity of schools when determining clustering arrangements (where these do not exist already). The time and cost of travel will need to be factored into the budget.

Could a primary leading teacher for G&T be seconded to work across a cluster?

Yes.

How much time will the role take up?

That depends on the nature of the school(s) for which the leading teacher is responsible, the priority that those schools attach to G&T education and the budget available. Leading teachers are unlikely to be effective without a significant time allocation: the role is more demanding than that of G&T coordinator.

Where is the leading teacher model derived from?

This model draws on a number of National Strategies’ and EiC developments that support leading professionals. Schools and LAs can use the experiences of working with leading teachers for English and mathematics in terms of developing classroom practice, and the Primary Strategy and other Learning Networks and EiC clusters to support collaborative working across a group of schools.

Why are they called ‘leading teachers’ rather than ‘expert teachers’?

We decided to change the terminology used in the Schools’ White Paper in the light of representations received. We recognise that many leading teachers will embody such expertise; others, no less effective, will source it from elsewhere. 

When should schools identify their leading teachers for G&T?

As soon as possible. We will be issuing a fuller information pack to schools in January 2007. In the summer term 2007 schools will need to notify their LAs of who will attend the autumn term training.

When will leading teacher training take place?

All current leading teachers will receive their initial face-to-face training in autumn 2007. They will be expected to complete the online training within a specified period following the face-to-face sessions, especially if they are to secure accreditation. It is expected that there will be additional sessions for new leading teachers replacing those who move on.

Is it compulsory?

Yes, in the sense that we strongly expect all schools to have access to a trained leading teacher for G&T; no, in the sense that we cannot force schools to send a leading teacher for G&T to attend the training. SIPs may want to look particularly closely at the progress made by G&T learners in schools that do not have access to a trained leading teacher. 

What is the format of the training?

Local authorities will have some flexibility over delivery, but the norm will be: two half-days of face-to-face training with two gap tasks in between; a set of core e-learning modules and a set of optional e-learning modules, with a review session part-way through the e-learning programme.

What about the improvement plan?

As part of their training, all leading teachers for G&T will be expected to prepare and, working with the school leadership team, to begin to implement an improvement plan based on the Institutional Quality Standards.

Is that compulsory?

Yes, in the sense that we strongly expect all schools to have developed and be implementing an improvement plan based on the IQS; no, in the sense that we cannot force schools to do so. SIPs may want to look particularly closely at the progress made by G&T learners in schools that are not working with such an improvement plan. 

My school/cluster is using the NACE Challenge Award. Do we have to plan from the IQS?

Yes – the IQS is the default national standard for whole-school G&T education and SIPs will be expecting schools to be working with it. We shall be issuing guidance about the relationship with the CA and covering this in the training.

How will the training be differentiated?

We recognise that leading teachers for G&T will have a wide range of backgrounds and experience. LAs will be able to tailor the training based on their knowledge of the prior experience of participants and leading teachers will be guided in identifying a suitable pathway through their training that best meets their needs and those of the school(s) they serve. The three core e-learning modules will be designed to enable leading teachers to interact on a range of levels appropriate to their needs.

Surely trained G&T coordinators don’t need to attend leading teacher training?

There will be optional training modules relevant to all coordinators assuming the leading teacher role, and all will be expected, through the face-to-face training, to develop and implement an improvement plan based on the QS. (See also ‘How will the training be differentiated?’)

How will accreditation work?  

We have not yet agreed the model but anticipate that leading teacher training will be accredited by a range of HEIs at Masters level.

Will schools have to pay for the training?

No. It will be free at the point of delivery, but schools will have to meet supply costs from their personalisation budgets.

How will schools meet the cost of implementing their improvement plans?

From their personalisation budgets.

Does that mean primary schools will have to pool their budgets?

They are likely to achieve economies of scale if they do so. It is expected that primary schools will all contribute to the costs of maintaining a leading teacher to work across the network/cluster.

We do not have a personalisation budget

The Government has made £990m available nationally for personalisation, including gifted and talented education, over this financial year and next. Decisions about distribution to schools are made by local school funding forums. There are no conditions of grant so schools are free to decide how to spend this money. 

How was that £990m paid out?

By 2007–08, £230 million will be available to primary schools and £335 million for secondary schools through the Dedicated Schools Grant for personalisation, routed through LAs; £60 million earmarked Standards Fund for personalisation, divided equally between primary and secondary schools; and a further £365 million by 2007–08 shared between primary, secondary, special schools and PRUs through the School Standards Grant. 

We have decided not to spend any of our budget on G&T education

Then the leading teacher and school leadership team will have to deliver the improvement plan with no budget. SIPs may want to look closely at the progress made by pupils in schools where the improvement plan is not funded.

We do not have a big enough personalisation budget

Decisions about distribution of funding were made by your school’s funding forum. We can only suggest you make representations to them. 

Who will deliver the training?

The National Strategies will train LA staff who will then deliver the training to leading teachers. LAs will be encouraged to use their leads for G&T secondary and G&T primary where these roles exist, but it is for LAs to decide who should undertake the role.

Will LAs be paid for this?

Not separately. It is expected that LAs will fund the training from their school improvement resources.

What if my LA can’t undertake the training?

Where LAs do not have the capacity to deliver the training themselves we will suggest they work with neighbouring LAs to undertake it, with support from the Regional Partnerships for G&T education.

My school is better placed to undertake the training than the LA

A school or schools could lead the training if that is agreed with the LA.

How will schools’ progress against improvement plans be monitored?

By LA G&T leads and by SIPs. Neighbouring LAs might undertake the role if brought in through the Regional Partnership. The National Register of G&T Learners will enable us to monitor improvements in pupils’ attainment/performance.

What action will be taken with schools that fail to make progress?

Further support will be provided on the basis of intervention in inverse proportion to success.

Will primary leading teachers for G&T cover the Foundation Stage?

Yes.
Will secondary leading teachers cover post-16 education?

Although the funding is identified for the Secondary Strategy, we would encourage leading teachers working in institutions that also have students aged 16–19 to ensure that their needs are addressed. This programme does not at present extend to 16–19 institutions.
Can independent schools buy into the G&T leading teacher training?

Yes, provided that they pay the full cost.

Can academies access the training?

Yes. It is expected that LAs will include places for leading teachers for G&T from academies on their training, and that in turn these leading teachers will contribute to the growing body of shared knowledge and expertise within the LA.

Will SIPs be aware of the expectations on schools?

Yes. We are providing a CPD package for all SIPs, explaining the expectations on schools and ensuring that they are familiar with the Institutional Quality Standard.

Will Ofsted be aware of the expectations on schools?

Yes. We are working with Ofsted on a professional development package and on ensuring that HMI are familiar with the Institutional Quality Standards.

What further support/materials will be available to support the role of leading teacher for G&T?

The training is designed to begin the process of enabling leading teachers for G&T to support the development of consistently good provision within and across schools, and the evaluation of the impact of this provision on pupil achievement.
The expectation is that this process will continue through the ongoing support provided by LA G&T coordinators, local networks, e-learning, the National Strategies and the Regional Partnerships, and potentially M-level accreditation linking this training to subsequent CPD made available by other providers.
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